Memorandum of understanding between the General Dental Council and the Committee of Postgraduate Dental Deans and Directors UK

Purpose

1. The purpose of this Memorandum of Understanding is to set out a framework that the Committee of Postgraduate Dental Deans (COPDEND) and the General Dental Council (GDC) have agreed for effective liaison in relation to individual registrants and areas of mutual interest.

2. This Memorandum covers the main interfaces between Postgraduate Dental Deans and Directors and the GDC, clarifies respective roles and responsibilities and outlines the mechanisms in place to promote effective working. This agreement does not affect existing statutory functions or amend any other policies or agreements relating to the activities of COPDEND or the GDC.

Functions of the GDC and COPDEND

GDC

3. The GDC is the statutory body having the purpose of protecting the public by regulating the dental profession in the United Kingdom. Its purpose is to:-

‘Protect, promote and maintain the health and safety of the community by ensuring proper standards in the practice of dentistry.’ 

4. The GDC has powers to investigate concerns about a registrant’s fitness to practise.

5. Where a complaint does not concern fitness to practise and arises from the provision of dental treatment or services, the NHS or the Dental Complaints Service can help patients and registrants to resolve issues.

6. The GDC quality assures education and training for qualifications that grant access to either the dentist or DCP registers and the specialist lists.

7. The GDC is responsible for the awarding of Certificates of Completion of Specialist Training (CCST) to those who have satisfactorily completed a specialty training programme.

COPDEND

8. COPDEND is the Committee of Postgraduate Dental Deans and Directors UK. Postgraduate Deans/Directors may provide post registration targeted and general professional training of dentists (including overseas dentists) and DCPs, and continuing professional development (CPD) training of GDPs and DCPs for the NHS. 

9. COPDEND provides a forum in which members can meet to discuss current issues, share best practice and agree a consistent and equitable approach to postgraduate and post-certificate education and training in all Deaneries. It acts as a focal point for contact between the Postgraduate Dental Deans/ Directors and other organisations, e.g. Dental Faculties of the Royal Colleges, GDC, BDA, AMRC and the NHS centrally and through SHAs and PCTs, Local Health Boards/NHS Boards & Trusts.

10. Postgraduate Deans/Directors are responsible for organising remedial training for dentists and DCPs where the NHS supports this activity. They may also provide career advice for dental registrants who are currently not employed.

11. COPDEND is funded by the NHS and deaneries can only carry out activity approved and funded by the NHS or funded by registrants or other bodies.

General communication and liaison

12. Regular communication between GDC and COPDEND will be between the GDC relationship manager and the COPDEND secretariat. Annex A additionally provides for direct contacts as appropriate.

13. Both bodies are committed to effective communication at whatever level is most effective for the circumstances.  Areas of communication between the GDC and Postgraduate Deans/Directors outside the situations described below include:

a. Informal discussion of appropriate response to emerging problems

b. Early discussion on relevant issues 

c. Discussion of individual registrants already referred

d. The GDC will provide deaneries with electronic updates of the GDC Register

14. The GDC and COPDEND will share information about trends, concerns, data, approaches and initiatives, which are relevant to improving the quality of patient care. 

15. From time to time postgraduate Deans/Directors may serve as individuals in a personal capacity on GDC committees. This does not count as a formal communication mechanism between GDC and COPDEND.  However, from time to time COPDEND may be invited to nominate a representative to contribute to GDC policy development.  Such nominations would be sought through the COPDEND Chair.

16. The GDC and COPDEND will take a collaborative approach to educating employers, commissioners and dental staff about fitness to practise issues and offer training about each others’ roles and responsibilities.

17. The GDC and COPDEND will invite contributions from each other to policy and operational guidance, reports and other mechanisms, as appropriate, in order to ensure factual accuracy, to benefit from each other's knowledge and expertise, and to promote consistency of advice. 

18. The GDC and COPDEND will assist each other, as appropriate, in providing information for investigations and initiatives to promote the objectives of the two organisations.

19. In addition, collaborative working between the organisations falls into the following categories, based on the key functions of the GDC:

a. Fitness to practise

b. Registration

c. Quality assurance

Fitness to practise

20. Either body may need to contact the other to discuss what action it is appropriate to take on concerns about individual Registrants.  Normally, these contacts will be through the people identified in Annex A, but that list is not exclusive. If the GDC is satisfied that sufficient action is being taken locally, either by the employer or the Postgraduate Dean/Director, to protect the public, then it will not take formal action though it will maintain a record of the exchange. If at any point the GDC believes that the actions of a Registrant may be impaired, it will initiate formal action. Where the outcome of informal discussion is a proposal for action by the Postgraduate Dean/Director the GDC may ask for a report later from the Dean/Director in order to decide whether formal GDC action is required.

21. If a Postgraduate Dean/Director wishes to check whether the GDC is investigating or has taken action against a specific Registrant they will contact the GDC Fitness to Practise department, which will provide details in accordance with its disclosure policy.  

22. Each Registrant that has been referred between the Postgraduate Dean/Director and the GDC will have a named caseworker based within Fitness to Practise at the GDC who is responsible for managing the case, and a named member of staff at the relevant Deanery.  Communication concerning these Registrant’s will normally be between these staff, however may also take place between those identified in Annex A where appropriate.

Deans/Directors referring cases to the GDC

23. Registrants may be referred by the Postgraduate Dean/Director to the GDC where the Dean has developed concerns that the Registrant’s fitness to practise may be seriously impaired. In such cases it may be appropriate to discuss the referral with an Operations Manager within the Fitness to Practise Department.  Advice can be provided to the Dean on potential referrals and responsibilities for actions in individual cases can be agreed.  Annex A contains the contact details for relevant staff.

24. Where the Dean/Director does make a referral the GDC will:

a. investigate the fitness to practise (Health, Conduct or Performance) of the Registrant 

b. if referred to a Practice Committee decisions will be taken as to whether the Registrant’s fitness to practise is impaired, and may apply proportionate conditions to their registration 

c. monitor compliance with any conditions, and take appropriate action

d. communicate regularly with the Deanery throughout the period of conditions.

The GDC referring cases to Deans/Directors
25. If it is deemed necessary to advise a Registrant, who is subject to Fitness to Practise procedures, to contact their Postgraduate Dental Dean/Director  then the GDC undertakes to identify and write to the relevant postgraduate dean within 48 hours in the form of an ‘Alert Notice’ to ensure that the dean is aware of likely future contact by the registrant. Contact will be made by the FTP Caseworker.  The GDC will clarify with the registrant what is expected of him / her and copy appropriate information to the relevant Deanery.

26. Registrants may be referred by the GDC to the Postgraduate Dean/ Director following an investigation in which the Registrant is found to have impaired fitness to practise.  These referrals will usually be contained either in undertakings agreed between the GDC and the Registrants, or in determinations of Fitness to Practise panels. 

27. Whilst the GDC defines the policy framework within which Fitness to Practise panels operate, the panels are independent of the GDC.  The GDC will ensure that all Registrants referred to a Postgraduate Dean/Director are informed in writing that the Deanery is under no obligation to locate employment or fund training courses for them.

28. A Deanery will see dentists referred by the GDC who live or work in their catchment area, and will, subject to and where practical, following discussion with other stakeholders:

a. help the referred dentist to develop a personal development plan to address identified weaknesses in performance following needs analysis

b. agree a means and timescale for monitoring that the objectives in the plan have been carried out 

c. offer information with regard to career opportunities

d. explain how to access training placements through open competition

e. offer guidance with respect to preparing a CV and covering letter for potential employers

f. identify sources of appropriate educational supervision, coaching or mentorship

g. facilitate where appropriate and practicable, an unpaid clinical attachment with a consultant who will be asked to provide a report

h. provide a report to the GDC (if agreed) relating to the extent to which the Registrant has cooperated with and benefited from the above 

i. not arrange deanery approved workplace assessors

j. not arrange or carry out clinical assessments of fitness to practice 

29. Where a registrant on a Deanery training programme is experiencing difficulties, the Postgraduate Deanery will also:

a. if appropriate, identify an alternative training placement or placements suitable to meet the needs of the trainee 

b. identify a named clinical and educational supervisor 

c. agree arrangements for monitoring performance against objectives in action plans, either locally or at Deanery level

d. advise on provision of  mentoring and coaching support when required

e. provide access to confidential psychological support

Registration

Temporary registration (dentists)

30. Dental graduates with a degree which is not eligible for the purpose of full registration, may apply to the GDC for a period of temporary registration to enable them to work in an approved training post.  Such posts must be in deanery approved foundation or specialty training programmes.  Deaneries will provide written confirmation to the applicant that their training programme is in an approved post.

Speciality/Specialist listing

31. Postgraduate Dental Deans/Directors are responsible for advising the GDC that a dentist has satisfactorily completed an approved specialty/specialist training programme, by completing form REC.1 and sending it to the GDC Registration Department.  Deans/Directors will liaise with the relevant Royal College Specialist Advisory Committees to ensure all requirements have been met.

CPD / restoration to the register

32. Postgraduate Dental Deans/Directors may be asked by registrants to provide a report of CPD activity that has been provided by the Deanery.  Deans will provide advice to Registrants about CPD requirements for continued registration and restoration to the register and in relation to future revalidation processes.

Periods of adaptation (DCPs)

33. The GDC will consult COPDEND before implementing any changes to the current policy.
Quality assurance

34. The GDC has responsibility for the quality assurance of training leading to specialist listing.  

35. The GDC’s Education Committee has agreed that the structure for quality assuring specialist training will be:

a. The Postgraduate Dental Deans/Directors should deliver and quality manage the specialty curricula locally, focusing on outcomes and their assessment; and

b. The GDC should quality assure the Deaneries’ systems.

36. The GDC will consult COPDEND as it develops further policies relating to the quality assurance of specialist training.

Privacy provisions

37. It is agreed that statutory and other constraints on the exchange of information will be fully respected.

38. Under Section 2(b) of the Dentist’s Act 1984, as amended, the GDC may disclose to any person any information relating to a practitioner’s fitness to practise which the GDC considers to be in the public interest to disclose. The GDC’s policy intent is to disclose such information to COPDEND when the GDC considers it to be in the public interest. Each organisation will respect and, as appropriate, take steps to protect the confidential nature of information that the other may provide.

National Clinical Assessment Service (NCAS)
39. Both the GDC and COPDEND have adopted separate memoranda of understanding with NCAS to encourage effective co-operation.

Review of memorandum of understanding

40. This memorandum will be reviewed annually and where necessary following any pertinent changes to policies, procedures and structures of the parties concerned.
Signed: 
…………………………………………………………………………

for The General Dental Council

Date:

Signed:
………………………………………………………………………… 

for The Committee of Postgraduate Deans and Directors UK

Date:

General Dental Council
Relationship Manager

	Name
	Position
	Address
	Telephone/ Email

	Little, Amanda
	Policy Manager, QA Team
	37 Wimpole Street, London, W1G 8DQ
	Tel: 020 7887 3812

alittle@gdc-uk.org



Quality Assurance

	Name
	Position
	Address
	Telephone/ Email

	Little, Amanda
	Policy Manager, QA Team
	37 Wimpole Street, London, W1G 8DQ
	Tel: 020 7887 3812

alittle@gdc-uk.org



Registration

	Name
	Position
	Address
	Telephone/ Email

	Kavanagh, Patrick
	Registration Development Manager
	37 Wimpole Street, London, W1G 8DQ
	Tel: 020 7887 3850
pkavanagh@gdc-uk.org 


Fitness to practise
	Name
	Position
	Address
	Telephone/ Email

	Blakebrough, Philip
	Head of Fitness to Practise
	44 Baker Street, London, W1U 7BE
	Tel: 020 7009 2797
pblakebrough@gdc-uk.org 


COPDEND

COPDEND office holders
	Name
	Position
	Address
	Telephone/ Email

	Franklin, Chris
Professor
	Chair
	Regional Postgraduate Dental Education Office, Don Valley House, Savile Street East
Sheffield, S4 7UQ
	Tel: Office: 0114 226 4454
Mobile: 07836 780133
c.franklin@sheffield.ac.uk

	Falcon, Helen
Mrs
	Vice-Chair
	Oxford Postgraduate Dental Education, The Triangle, Roosevelt Drive, Headington, Oxford, OX3 7XP
	Tel: 01865 740650 
Mobile: 07734 107744
hfalcon@oxford-pgmde.co.uk

	Hussey, David
Mr
	Vice Chair
	NIMDTA, Beechill House, 42 Beechill Road, Belfast
BT8 7RS

	Mobile: 07974 202622
Tel: 02890 400014
David.hussey@nimdta.gov.uk
d.hussey@qub.ac.uk 


Secretariat
	Name
	Position
	Address
	Telephone/ Email

	Hanson, Jill
	Secretariat Manager
	c/o Regional Postgraduate Dental Education Office, Don Valley House, Savile Street East, Sheffield S4 7UQ
	Jill.hanson@yorksandhumber.nhs.uk 
Emma.jackson@yorksandhumber.nhs.uk 
Tel:  0114 226 4437
Fax: 0114 226 4468

	Jackson, Emma
	Secretariat Administrator
	
	


Deans
	Name
	Deanery
	Address / website
	Telephone/ Email

	BAXTER Alex
Mr
Director of
Postgraduate Dental Education
	East of England
	Postgraduate Dental Education Office, 
East of England Workforce Deanery , Block 3, Ida Darwin Site, Fulbourn, Cambridge, CB21 5EE
www.nhseducationeoe.nhs.uk
	Tel:  01223 885896
Mobile: 07860 217645
alex.baxter@eoe.nhs.uk

	COOK  Paul
Mr
Postgraduate Dental Dean
	Yorkshire
	The Yorkshire Deanery (PGMDE), Willow Terrace Road, University of Leeds, Leeds, LS2 9JT
www.yorksandhumberdeanery.nhs.uk
	Tel: 0113  343 1505
Mobile: 07961 095479
paul.cook@yorksandhumber.nhs.uk 


	ELLEY Karen
Postgraduate Dental Dean

	NHS West Midlands Workforce Deanery
	NHS West Midlands Workforce Deanery
St Chad's Court
213 Hagley Road
Edgbaston
Birmingham, B16 9RG
www.pgdentistry.bham.ac.uk
	Tel: 0121 213 1962
Mobile: 07717 452076
Karen.Elley@westmidlands.nhs.uk 


	COWPE, Jon
Prof

Postgraduate Dental Dean


	Wales
	Dental Postgraduate Section, University Dental School and Hospital, Academic Avenue, Heath Park, Cardiff, CF14 4XY
www.dentalpostgradwales.ac.uk
	Tel: 029 2074 4317
Mobile: 07968 374201
Email: j.cowpe@btinternet.com 



	FALCON Helen 
Mrs
Dental School Director / Postgraduate Dental Dean

	NHS Education South Central
(NESC)
	Oxford Postgraduate Dental Education, The Triangle, Roosevelt Drive, Headington, Oxford, OX3 7XP
www.nesc.nhs.uk
	Tel: 01865 740650 
Mobile: 07734 107744
hfalcon@oxford-pgmde.co.uk


	FELIX David
Dr
Acting Postgraduate Dental Dean
	Scotland
	NHS Education for Scotland, Thistle House, 91 Haymarket Terrace, EDINBURGH, EH12 5HE
www.nes.scot.nhs.uk

	Tel: 0131 313 8021
Email: Dental.Dean@nes.scot.nhs.uk 

	FRANKLIN Chris
Professor
Postgraduate Dental Dean

	South Yorkshire/ East Midlands
	Regional Postgraduate Dental Education Office, Don Valley House, Savile Street East
Sheffield, S4 7UQ
www.pgde-trent.co.uk 

	Tel: Office: 0114 226 4454
Mobile: 07836 780133
c.franklin@sheffield.ac.uk

	GRIEVESON Brian
Dr
Postgraduate Dental Dean

	Mersey
	Postgraduate Dental Office, Regatta Place, Brunswick Business Park, Summers Road
Liverpool, L3 4BL
www.merseydeanery.ac.uk
	Tel: 0151 285 4726
Mobile: 07876 684909
brian.grieveson@merseydeanery.nhs.uk

	HUSSEY David 
Dr
Postgraduate Dental Dean
	Northern Ireland
	NIMDTA, Beechill House, 42 Beechill Road, Belfast, BT8 7RS
www.nimdta.gov.uk

	Tel: 02890 400014
David.hussey@nimdta.gov.uk
d.hussey@qub.ac.uk 


	JONES Elizabeth
Mrs
Dean of Postgraduate Dentistry
	London
	London Deanery, Stewart House, 32 Russell Square, LONDON, WC1B 5DN
www.londondeanery.ac.uk

	Tel: 0207 866 3188
ljones@londondeanery.ac.uk


	JORDAN, Adrian
Surg Capt (D)


	Defence

Postgraduate Medical Deanery
	DPDD, DPMD DMS Whittington
Whittington Bks, LICHFIELD
Staffs WS14 9PY
www.mod.uk

	Tel: 01547 434710

Adrian.Jordan464@MOD.UK 


	LAMBERT- HUMBLE Stephen
Professor
Dental Dean
	Kent/Surrey/
Sussex
	The Dental Department, KSS Postgraduate Deanery, 7 Bermondsey Street, London, SE1 2DD
www.dental.kssdeanery.org
	Tel: 020 7415 3421
Mobile: 07786 738824
slamberthumble@kssdeanery.ac.uk


	MILLER Alasdair
Mr
Regional Dental Postgraduate Dean
	NHS Education South and West
	Regional Dental Postgraduate Department, Bristol Dental Hospital, The Chapter House, Lower Maudlin Street, Bristol, BS1 2LY
www.swdentalpg.net
	Tel: 0117 928 4525
Mobile: 07801 373505
alasdair.miller@bristol.ac.uk 
parkden@aol.com

	SMITH  Malcolm
Mr
Postgraduate 
Dental Dean (Acting)
	NHS Education North East
	The Northern Deanery, Waterfront 4, Goldcrest Way, Newburn Riverside, Newcastle upon Tyne
NE15 8NY
www.northerndeanery.org
	Tel: 0191 275 4730
Malcolm.smith@northeast.nhs.uk 


	TAYLOR, Nicholas
Dean of Postgraduate Dentistry
	North West
	North West Deanery, 
Three Piccadilly Place, 
Manchester, M1 3BN 
http://www.nwpgmd.nhs.uk 
	Tel: 0161 625 7661
n.taylor@nwpgmd.nhs.uk 
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