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Paper 7-1
DENTAL PROGRAMME BOARD
NOTE OF MEETING HELD ON THURSDAY 5 NOVEMBER 12:00 – 15:30PM
BDA, 64 Wimpole Street, London SE1 6NX
Present

Chair

Barry Cockcroft, Chief Dental Officer England, Department of Health

Attendees
Peter Bateman, Chair of BDA Salaried Dentists’ Committee 

Amit Bose, Policy Manager, Department of Health

Billy Burns, Analyst, Department of Health
Paul Cook, Postgraduate Dental Dean, Yorkshire & Humber
Jonathan Cowpe, Postgraduate Dental Dean (for Paul Langmaid)
David Felix, Dean of the Dental Faculty, Royal College of Surgeons, Edinburgh 

Sue Gregory, Deputy Chief Dental Officer England

Rob Hale, Salaried Dentist, Kings College

Barbara Levy, Programme Manager, NHS Employers

John Milne, Chair of BDA General Dental Practice Committee 

Rachel Noble, PPM Consultant, Department of Health

Nick Palmer (for Russ Ladwa), Royal College of Surgeons for England
Jerry Read, Section Head Dental and Eyecare Division, Department of Health
Susie Sanderson, Chair of the BDA Executive Board

Derek Sprague, Workforce Development and Quality Manager, NHS South West

Stan Tang, PPM Consultant, Department of Health
Michael Wheeler, President of the British Dental Hygienists Association

Derrick Willmot, Dean of Faculty of Dental Surgery, RCSEng

Nairn Wilson, Dean and Head of King’s College Dental Institute

Paul Wright, Consultant Adviser to CDO  
Secretariat

Tamsin King, MEE Secretariat

Guests

Ros Slocombe, Workforce Directorate, DH

Observers

David Hussey, Post Graduate Dental Dean, NIMDTA (for Neale Armstrong)
Apologies
Julia Battersby, Dental Communications, Department of Health

John Langford, Policy Adviser to CDO

David Lye, Head of Dentistry and Eye Care Services, Department of Health

Debbie Mellor, Deputy Director, Workforce Capacity, Department of Health

David Noyce, Associate Director for London & the South East, HEFCE 

Rakhee Patel, Dental SHO

Lesley Waldron, HEFCE (for David Noyce)

Richard Hayward, Dean of Royal College of Surgeons of England

Welcome and Apologies

1. The Chair welcomed members to the meeting and gave apologies for those unable to attend.

2. The Chair welcomed Tamsin King to the meeting as the new Secretariat, and David Hussey (in attendance for Neale Armstrong).

Minutes of the 11 September Meeting

3. The minutes of the 11 September meeting were agreed subject to the following amendments:

· Para 24 – Replace the word ‘medical’ for ‘credentialing’ to read ‘This will ensure that credentialing does not proceed…’

· Para 24 Action – Barbara Levy wanted Specialty trainers placed alongside specialty training 

· Para 34 – an ‘s’ to be inserted, to read ‘…dentistry needs help…’
· Para 54 Action – Amendment to action, ‘Peter Bateman to nominate someone to join the Foundation Training workstream.’
Matters Arising

Revalidation Update – Paul Cook

4. Para 7 - A timetable has been issued for piloting and the pilots will be completed for a 2012 roll-out.  Further consideration is likely to be given to a period of provisional registration but this requires change through the law (possibly a Section 60 Order).  It may be up to four years before legislation is possible.  

5. Para 9 – Regarding the comment on the need for consistency, it was noted that independent contractors can have appraisals as it is within the GDS contract.  

Tier 4 in the Medical Training Initiative

6. There was uncertainty surrounding the position of overseas graduates of UK dental schools.  Namely what part of the new immigration system they should belong to.  The consensus was tier 4 and not tier 1.  Barry Cockcroft and Jerry Read met with an MTI initiative spokesperson to discuss in detail.  It was noted that some trainees placed themselves in the Tier 1 criteria for their Visa applications.  This would mean that after two years the applicant has to return to their country of origin.  

7. If someone on a Tier 4 visa is absent for ten days or more then the issue must be flagged.  Firm arrangements are to be put in place which are recognised by the UK Borders Agency.  

Academic Dentistry
8. Barry Cockcroft is working with Sir Christopher Edwards and Chris Outram of the MEE to provide for more academic fellows in dentistry.  This issue was discussed at the previous MEE meeting.  The CDO has drafted a letter to NIHR on the issues of implementation in dentistry as they were keen to take the issue forward.

9. Barry Cockcroft attended the Dental School Council meeting in Belfast.  He noted that the expansion of training numbers and good support from SHAs/NHS could be threatened by cuts ordered by universities e.g. Bristol and GKT. 

10. Queen’s Dental School (Belfast) has become teaching only and another dental school is under threat, dental research is an expensive part of university business.  The Board expressed concern that that this could occur within more universities.  There is currently no general threat to undergraduate programmes but postgraduate programmes may well be affected by financial problems.  Lord Mandelsons’ recently published Government White Paper on Higher Education report addressed this issue.  Universities are being asked to respond to the White Paper.

11. The Board felt that newly qualified dentists may be less well trained unless there is compulsory foundation training, with summative assessment.  Currently, dentists who have completed Foundation Training can work anywhere within the NHS.  There is a risk of under-skilled trainees going into the private market. A vast majority of students are well trained, however a small minority of students may present a problem.  

ACTION: Tamsin King (MEE Secretariat) shall be provided with the Lord Mandelson Government White Paper on Higher Education report from Derek Sprague for distribution to the Dental Programme Board.

Dental School Staffing
12. The Board noted that applications to dental schools are up by an average of 12%.  
Clinical Leadership

13. Clinical Leadership remains a cross-cutting issue for MEE.  A two day seminar on Clinical Leadership is planned for December.  At the Task and Finish Group and CPMEd specialty training it was noted that a new scheme will be created for non-medical professions, based upon the Medical Royal Academies document.  

14. The Board discussed how to bring the leadership training to both the foundation training areas and general practice.  The CDO will continue to work with Jim O’Connell.  
DPB Co-chair
15. At the 11 September meeting the issue of appointing a non departmental chair of the Programme Board was raised.  Both the MEE and the DPB have a majority of non-departmental people on the board.  Barry reminded the Board that his appointment was as a direct result of the Lord Darzi review.  Barry suggested having a non-departmental Co-Chair.  The Co-Chair would not automatically sit on MEE.  Both Chris Franklin and Derek Willmot were nominated as DPB Co-Chair and seen as suitable for the post.  Derek Willmot was happy to concede to Chris Franklin.  

16. For the minutes, Barry requested a note that it would not be expected for someone appointed as Co-Chair to be constrained from expressing their personal views.  The Board agreed that Chris Franklin should be the Co-Chair.  

ACTION: Barry Cockcroft shall speak with Chris Franklin on the terms of office prior to the next meeting. 

Dental Programme Definition Document
17. The Board noted that Barry Cockcroft intends to table the document at MEE so that all of the stakeholders can review the document.  The document had been circulated a few times, and Barry would like everyone to be aware of the content.  Members were asked to submit any last minute changes within two weeks as the next MEE is scheduled for December.  Information on the new co-chair of the Dental Programme Board will also be included in the Dental Programme Definition Document.  

ACTION: The Board to read through the Dental Programme Definition Document and provide any amendment requests to Stan Tang within two weeks (by 19 November).

MPET Review Update

18. Ros Slocombe made a presentation on the Review.  

19. The following points emerged from the Question and Answer session which ensued:

· No intention for a further review of the Dental SIFT, however we may need to consider whether at some stage a cost breakdown on Dental SIFT be carried out.  

· Education and training cost cuts could occur as a result of the Review with some teaching trusts possibly losing.  The responses from the Trusts indicated that, if money is taken away, it will cause them to reconsider their commitment to training.  The paper was shared with the MEE group and the HSJ has published a critical article.  

· This exercise has shown an uneven distribution of training posts.  

· Figures were displayed showing different options for placement and service rates.  It might be necessary to undertake pilots to measure the impact of different options.

ACTION: Programme Board to reflect upon the presentation before providing comments. Further feedback can be provided either directly to Ros Slocombe or Barry Cockcroft.

Updates on Identified projects

Demand for Dental Treatment
20. The Demand for Dental Treatment Group has been newly established to assess demand for private and NHS care.  The group considered data sources and raised the question on how information on private dental care could be obtained.  One option was to review Inland Revenue data collected in connection with the DDRB process.  The results of the BASCD survey of child dental health will be helpful.  Information on adults from the Adult Dental Health Survey may not be available before completion of this project.  The general intention is for the first draft to be ready for early Summer (May or June) 2010.  

21. WRT may be able to assist with the modelling work.  The timelines of the three workstreams were viewed as reasonable and a meeting shall occur between Barry and Nick Greenfield to work out what shall be put forward at the next CSR round.  The CSR shall make recommendations on spending for the next three years and it will be critical to ensure education and training is included.

Dental Workforce Supply 
22. The Supply Group met on 21 October and worked through a project brief for a model to test assumptions about supply and demand.  The issue of funding still had to be decided. 

23. The Board noted that the project will start to affect the future commissioning of dental services.  It was noted that Dental SpRs were available to help with the projects.

24. Peter Bateman referred to unmet demand for dental treatment in Care Homes, which could have significant workforce implications. 

ACTION: Work to continue on Dental Workforce Supply Model.

Skill Mix
25. It has been agreed that there is a potential for an expanded role for dental nurses and orthodontic therapists. It was noted that there was uncertainty about the future role of hygienists. A meeting for further discussion is to take place on 10 December.

Small dental specialties
26. The first meeting of the small dental specialties group is to take place on 18 November.  The Board noted that the timeline on the current POD would need to be changed.   The requirement of someone from public health assisting with the analysis of population trends etc, was identified at the last DPB meeting.  Retirement data is likely to be hard to obtain.

ACTION: Jerry to ensure a dental public health specialist is available to the workstream.

ACTION: Barry Cockcroft to establish from Chris Outram what work may be underway on the medical side to assist on small dental specialties.

Oral Surgery Review Workstream
27. Rachel Noble said the group planned to issue a report by Easter.  Invitations were sent out on 4 November for presentations to be made for 18 December.  

Foundation Training
28. The group met prior to the Board meeting in which finance issues were the main focus of the meeting.  Access to F2 posts shall be limited in the next two years due to financial constraints, however the group reflected on progress which had been made towards the introduction of Foundation Training: a curriculum,  a personal development plan/portfolio which each of the trainees shall maintain throughout their training  carry to aide their training assessment and definition of the role of dental career development posts.  

29. David Felix provided a view on the success of the programme introduced in Scotland.  The workstream has agreed to work-up a timeline on the further action that should be possible within the financial constraints.  Barry Cockcroft has accepted the offer of the medical post graduate Dean for the North West (Jackie Hayden), to advise the Dental Board on Foundation Training.

Update on the Steele Report
30. Susie Sanderson asked for an update on implementation of the Steele Report.

31. The review’s main findings include:

· Access is an issue but problems are concentrated in particular areas. 

· Problems are often compounded by out of date uncoordinated information on how to find a dentist and what to expect when there. 

· Local commissioning introduced in 2006 provides a sound foundation within which to make changes to better align the system incentives to promote prevention and high quality treatment. 

· To promote this patients should be able to register with a dentist for continuing care. 

· Clinical guidelines should be developed on treatment pathways. 

· Dentists contracts should be include clearer incentives for improving health, access and quality. 

· Payments should be around a blended contract which includes payments for patients seen (registration) patients treated (activity) and outcome (quality). 

· All practices should be computerised within three years. 

· Funding formula for dentistry should be reallocated to align with need. 

 

32. The government has accepted the report in principle subject to working through the details of the financial implications.  An implementation group is being set up.  Recommendations from the report will be thoroughly piloted, as recommended by the review.  Early findings from pilots are expected in 12 to 18 months time, which will inform plans for further roll out nationally.

33. It was noted that that there were many areas of common interest between Steele implementation and the work of the DPB (education and training, workforce numbers, skill mix) with a need for regular updating and sharing of information, with the implementation group.  
Report from MEE

34. The main MEE meeting took place on 3 November. There remains a clear intention to ensure it is a multi-professional group.

35. Issues raised included:

· The recent media coverage regarding Professor David Nutt.  

· Sir John Temple’s Review of the Implications of the European Working Time Directive (Scoping Document may be produced by mid-April 2010).

· The effective use of Education Funding.

·  Healthcare Scientists Career Development (Sue Hill providing a paper on 4 December).

· Concerns that the quality of education may be affected by funding cuts.

· Reduction of Specialty Training in Medicine.

· Women in Healthcare.

Communications and Stakeholder Engagement

36. Stan Tang provided an update on behalf of Julia Battersby.  Communications was working upon a quarterly Dental Programme Board newsletter.  The Board decided that distribution 3 times a year would be sufficient.  Stan Tang and Sue Gregory have produced an article for a newsletter to be published by the faculty of Dental Surgery.  This will help with the DPB newsletter.  Key dates, key meetings and questions on whether a stakeholder event shall take place will be discussed in the newsletter.  A brief biography of the six project leads shall also be included in the first edition.

37. The Board noted that a Skill Mix event was under consideration for the New Year.  The timing of the next election may have to be taken into account.  

38. The updating of the DH website was also raised.  When there is more information Stan shall send a link.  A brief discussion on moving some of the content to NHS Choices and aligning it with the CDO website ensued.  Barry Cockcroft would like to see links across the websites.  

39. The Stakeholder list was produced by Stan Tang, Jerry Read and Julia Battersby, and members agreed to send comments.  They are keen to place some information in the public domain to show in particular that the Dental workforce requirement is being reviewed.  

ACTION: The Board to provide any additional stakeholder information to Stan Tang within the next two weeks (by 19 November) so that the online list can be amended.

Any Other Business

40. None.

Next Meeting

11:00 - 3:00pm 
Thursday 11 February 2010

British Dental Association

64 Wimpole Street
London W1G 8YS
2010 Meetings

41. All meetings will take place from 11:00am-3:00pm (including lunch) at the British Dental Association.

· Thursday 22 April

· Wednesday 23 June

· Tuesday 27 July

· Thursday 9 September

· Wednesday 17 November 
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