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Paper 7-4
DENTAL PROGRAMME BOARD

DENTAL PROJECT WORKSTREAMS UPDATE
SUPPLY WORKSTREAM
1. Programme portfolio agreed and project scope has been completed
2. WRT has provided a briefing paper on  modelling 

3. SpR has been appointed to the project.
4. Checkpoint meeting held on 13 January.
5. Funding approved for commissioning modelling work and potential tenderers identified.
6. Developing a questionnaire to do a sample survey on gender mix.

DEMAND WORKSTREAM
1. Finalised project scope, strategy and delivery approach
2. SpR has been appointed to work on the data sources and update the 2004 workforce report as a starting point.

3. Checkpoint meeting on 19 January to look at the data that has been collected

4. Looking at updating the 1999 Heathrow exercise with a consensus conference on time spent on dental procedures. 

5. Continue further work on data collection and modelling

SKILL MIX WORKSTREAM
1. The group’s second meeting on 10 December 2009 saw agreement on the evidence gathering process and confirmed the need for a consultation.  

2. The range of evidence for this workstream is broad and it is agreed that a significant effort should be made to capture as wide a range of views as possible.  Key to this is the engagement of DGPs/DCPs to gather best practices exemplars and to assess knowledge gaps on the competencies, legalities of the employment and remuneration of DCPs in extended clinical roles.  

3. A questionnaire has been drafted, which will be advertised online and in the dental press in 2010, with the aim of capturing as much evidence as possible.  

4. It is clear that, whilst there is an opportunity for an improved use of Skill Mix, there is a body of work to be done to understand the existing barriers to developing the roles of DCPs to maximise Skill Mix.

Next Steps

· Undertake visits 

· Develop and launch online survey

· Analyse survey responses

· Report drafting

ORAL SURGERY WORKSTREAM
1. Group has met for three meetings: initial scoping meeting in September 2009, oral evidence day in December 2009 and planning meeting in January 2010.  

2. Public consultation closed on 23 December 2009 with over 200 responses received. 

3. Group members agreed to undertake three visits at January 2010 meeting – Belfast, Guildford and South Wales.  

4. Drafting will continue with aim to present draft report in April 2010.  

5. Visits will feed into final report as case studies.  

6. RN to plan visits; write draft report; when visits completed, work with attendees and units to develop case studies.

SMALL SPECIALTIES WORKSTREAM
1. First project meeting has taken place to 

· review the POD

· review information sources

· agree a work programme

2. Next Steps

· find out any information/models on workforce planning in Restorative dentistry (Edinburgh/Sheffield model) 

· find out any if there is any information on Paediatric dentistry

· find out about any information that can be provided from the GDC database
· consult FDS about information the SACs hold on specialists and trainees .

3. Next project meeting is on 22 February 2010. 

FOUNDATION TRAINING WORKSTREAM
1. Published curriculum for DF training
2. Ministerial agreement in principle to the phasing in of DFT, timing and pace of implementation to be determined by further investigation of the costs and practicalities.
3. Funded pilots of DFT commenced
4. Initial estimates of numbers of service and training posts required for 2 year DFT for all new graduates.
5. Launch of Learning Portfolio and Assessment Framework.
6. Timeline to be developed for phased implementation within fiscal constraints upon NHS growth.
7. Terminology to be changed in regulations, SFE, NHS workforce census etc to substitute DF1 for VDP and DF2 for SHO.
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