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Published three times a year, this update is produced for dentists, their professional organisations, deaneries and everyone interested in workforce planning and the dental training. 

Issue 1: January 2010
WELCOME 
We are delighted to welcome you to the first issue of a new publication designed to report on the work, impact and influence of the DPB. 
As a result of the planned work programme, we will begin to see important improvements in the postgraduate training of dentists and dental care professionals with positive implications for the development of skill mix and team working in dental practice. These developments will also benefit patients, significantly enhancing the quality, effectiveness and safety of their NHS dental treatment.

Barry Cockcroft; Chief Dental Officer (CDO) for England, and Chris Franklin; Postgraduate Dean & Committee of Postgraduate Dental Deans and Directors (COPDEND) Chair, Co-chairs of the DPB
ABOUT MEDICAL EDUCATION ENGLAND (MEE)
MEE is an Independent Advisory Non-Departmental Public Body. It was set up in 2008 to provide ministers with independent advice on planning the future number of doctors, dentists, pharmacists and medical scientists in the NHS in England, as well as overseeing their education and training.

MEE comprises of four sub-committees - medicine, dentistry, pharmacy and healthcare science, which all report back regularly to the main Board.
Accountability for MEE rests with the Secretary of State for Health. The MEE Board is accountable to the NHS Medical Director for the advice given to the Secretary of State for Health.  

MEE will be supported by the DH Centre for Workforce Intelligence and will work closely with Health Innovation and Education Clusters (HIECs). 

For more details see: www.mee.nhs.uk 
THE ROLE OF THE DENTAL PROGRAMME BOARD
The MEE Dental Programme Board (DPB) was formed following a shadow meeting in December 2008 and its inaugural meeting took place in February 2009. Its membership brings together representatives of professional bodies, employers, trade unions and senior managers from the Department of Health and NHS.  
Working to enhance the skills and training of dentists and dental care professionals, the DPB sets out its vision as follows:
"An appropriately trained dental workforce which meets the demand and need for treatment, reducing disease and oral health promotion in a cost effective manner taking into account improvements in oral health and the scope for team working through the delegation of duties from dentists to dental care professionals." 
Accountable to MEE, the DPB also has an executive structure within DH reporting through the Primary Care Division within the Commissioning and System Management Directorate.

OVERVIEW OF THE DPB WORK PROGRAMME
The DPB’s portfolio consists of six key projects, each led by a recognised expert from the relevant field:   
Demand for Dentistry – Sue Gregory

Workstream objective: to estimate the demand for both NHS and private dental services to inform future forecasting of dental workforce requirements.

Mindful of the findings of the Steele review, this project will focus on key drivers in dentistry, such as improving oral health, the need for greater emphasis on prevention and the dental treatment needs of older people. It will also consider needs for complex and advanced treatments in both primary and secondary care NHS dentistry and the private sector, as well as demand for cosmetic dentistry, as provided by the private sector. The outcome of this project will help in forecasting future dental workforce requirements
Progress report: the project team has met twice to discuss and agree key objectives and outcomes and identify information sources and research needs. 
Dental workforce supply-side model – Derrick Willmot

Workstream objective: to establish what the workforce capacity is, taking into account the increasing number of dentists and Dental Care Professionals (DCPs) in training and numbers of overseas dentists. 
First steps involve reviewing the current numbers of dentists and DCPs, and projecting future supply, factoring in:

· the age profiles of the professions
· any effects from the increase in female dentists
· the impact of movements of overseas dentists
The project will also take a view on levels of activity in private dentistry in order to estimate the numbers and output of dentists and DCPs working in this sector, and to consider the impact on the NHS of any changes in the volume of private dentistry. This exercise will not only confirm the current numbers of existing dentists and DCPs, but will also generate data for modelling supply projections across the next five, ten and twenty years.
Progress report: project meetings have been held to agree objectives, outcomes and scope. A need for a computerised model to compare supply and demand has been identified. Support requirements are currently being recruited.
Skill mix – Barry Cockcroft

Workstream objective: to assess the contribution that DCPs - dental therapists, hygienists, nurses, technicians, clinical dental technicians and orthodontic therapists - can make to the delivery of dental care taking account of the extended range of duties of which they are capable and the dental needs of different sections of the population. By enabling DCPs to use the full range of their skills and competencies (for example, by using dental nurses to apply fluoride varnish to children’s teeth and give advice on diet and dental hygiene), it should be possible to free up dentists’ time for the treatment of patients with more complex needs. The project will also identify innovations, opportunities and barriers to the greater use of a skill mix in dentistry.
Progress report: the project team has met twice and agreed to undertake a survey of dental professionals and make site visits. The questionnaire, to be advertised in the dental press, is currently under design and will be issued shortly.  

The demand, supply and skill mix projects are of course very closely linked, and a single consolidated report will bring together all their findings in summer 2010. The outcome of these three projects should enable the DPB to meet its objective of forecasting future dental workforce requirements, informing future decisions on the number of places needed in dental schools and other training institutions. 

Small dental specialties – Chris Franklin

Workstream objective: the project will establish the number of specialists required in each of the thirteen dental specialties and the number of the training posts required to achieve and maintain these numbers. 
This workstream sets out to investigate why posts in some dental specialties are vacant, if there are insufficient numbers of trainees and/or training posts in these specialties and if problems exist in recruiting dentists committed to pursuing a career in a dental specialty.  Any barriers to the recruitment of suitable trainees will also be addressed. The aim of this workstream is to achieve better, more evenly available access to specialist dental services for patients with complex dental needs which cannot be met in primary care. 
Progress report: the first meeting of the project group took place on 18 November 2009 to confirm scope and key objectives. A second meeting has been scheduled for 22 February 2010 to identify information sources and develop the delivery plan.
Review of oral surgery – Nairn Wilson

Workstream objective: to identify examples of good practice on the use of oral surgeons in both  the primary and secondary care sectors and, taking account of these examples, to assess the scope for the wider use of specialists in oral surgery in the NHS. 
The project will recommends service models which service providers could adopt to make full use of the skills of oral surgeons and the training programmes necessary for any additional specialists required. The aim is to secure more productive and efficient delivery of oral surgery and better career development opportunities for singly qualified oral surgeons. 

Progress report: A recent consultation launched by the oral surgery review group closed on 23 December. It sought views on  services for  patients  requiring oral surgery and, if judged appropriate, the measures required to develop services provided by singly qualified  specialists in oral surgery. 
The introduction of foundation training to dentistry – Jerry Read

Workstream objective: to explore the logistics of introducing a two-year foundation training course for newly qualified dentists to replace over time the current one year vocational training programme. 
Experience of the General Professional Training schemes, which have already been providing a second year of postgraduate dental training for selected new graduates, have demonstrated that extended training produces a dentist with more rounded skills and wider experience of NHS dentistry. 

Progress report: the Dental Foundation Training working group has commissioned a curriculum for a two-year period of training and a learning portfolio and assessment framework. The group has also identified the need for dental career development posts for dentists who have undertaken foundation training but need longer to equip themselves to compete for a training post in a dental specialty. To identify the additional costs of providing a second year of training for newly-qualified dentists, enquiries were made of OMFS departments on the number and use made of dental SHO posts.  The group will be working with postgraduate dental deans on a programme for extending the availability of DF 2 posts within the current financial constraints.
Updates on all workstreams will follow in future bulletins.

NEWS IN BRIEF 
Oral surgery consultation closed
The DPB’s oral surgery review group’s public consultation closed on 23 December. Please see the MEE website for a link to:
· the group's terms of reference

· consultation guidance and questions

· a response form

These can be found at:
www.mee.nhs.uk/our_work/work_priorities/review_of_oral_surgery.aspx 
Are you the right person to receive this bulletin? If not, please nominate a colleague and let us know at: [name tbc]
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